Career Stage Expectations
	OCA Development Plan Strands
	Teachers’ Standards
	Main Pay Scale
	Expectations for teachers who have progressed through the threshold onto the Upper Pay Scale

	
	
	
	UPS 1
	UPS 2
	UPS 3

	1.	Excellence in teaching and learning and assessment 
	1.	Set high expectations
4.	Plan and teach well structured lessons
5.	Adapt teaching to respond to strengths and needs of all pupils
	Consistently good teaching
	Consistently good teaching with some outstanding features
	Consistently good teaching with many outstanding features
	Consistently good teaching with considerable outstanding features

	
	6.	Make accurate and productive use of assessment
	Ensures that robust assessment and tracking of student attainment informs future planning to promote good progress.
	Takes an active departmental role in the assessing and tracking of students across the department.
	Takes an active departmental role in the assessing and tracking of students across the department, supporting other members of the department to raise attainment and achievement with notable impact.
	Takes an active departmental role in the assessing and tracking of students across the department, supporting other members of the department to raise attainment and achievement through leading interventions in the department.

	
	8.	Fulfil wider professional responsibilities
	Reflects on practice and is willing to share resources and ideas with departmental colleagues
	Shares good practice across the department and supports other departmental colleagues through mentoring and coaching NQTs and RQTs.
	Shares good practice across the school and supports other school colleagues through mentoring and coaching.
	Shares outstanding practice across the school and supports the coaching and mentoring of colleagues across the school, leading to a notable impact on raising standards of teaching and learning.

	[bookmark: _GoBack]2.	Excellence in personalised curriculum provision
	3.	Demonstrate good subject and curriculum knowledge
	Demonstrates a good subject knowledge and has a good understanding of national and regional developments in the specific subject area.  Contributes to the development of schemes of work within the department.
	Leads on the development of schemes of work within the department – developing resources for others within the department.
	Leads on cross-curricular initiatives for the department.  Contributes to the whole school development of initiatives and leads on the implementation within the department.
	Leads on cross-curricular initiatives for the department.  Contributes to the whole school development of the initiatives by liaising with colleagues from different subject areas and leading on implementation in other subject areas.


	3.	Excellence in students’ achievement and attainment
	2.	Promote good progress and outcomes by pupils
	All students make expected levels of progress
	All students make expected levels of progress; many exceed them
	All students make expected levels of progress; the majority exceed them
	All students make expected levels of progress; the vast majority exceed them

	4.	Excellence in pastoral care
5.	Excellence in inclusion and support for students
7.	Excellence in enrichment, community cohesion and ECM
	7.	Manage behaviour effectively
	Promotes good and courteous behaviour both in classrooms and around the school, in accordance with the school’s behaviour policy.
Offers at least one enrichment or intervention session. Takes an active role in the school’s ECM programme.
	Promotes good and courteous behaviour both in classrooms and around the school, in accordance with the school’s behaviour policy. Is confident with behaviour management and inclusion strategies. 
Offers at least one well attended enrichment or intervention session. 
Takes an active role in the school’s ECM programme.
	Promotes good and courteous behaviour both in classrooms and around the school, in accordance with the school’s behaviour policy. Is able to assist less experienced staff on behavioural management/inclusion techniques. 
Offers enough enrichment or intervention sessions to ensure students are making more than expected progress. 
Takes an active role in the school’s ECM programme.
	Promotes good and courteous behaviour both in classrooms and around the school, in accordance with the school’s behaviour policy. Is able to assist other staff on behavioural management/inclusion techniques.
Offers enough enrichment or intervention sessions to ensure that the vast majority of their students make more than expected progress. 
Takes an active role in the school’s ECM programme.

	
	8.	Fulfil wider professional responsibilities
	Fully supports the implementation of whole school and departmental policies and practices, and plays some role in the development of such policies and practices
	Fully supports the implementation of whole school and departmental policies and practices, and plays an integral part in leading departmental initiatives to impact on progress and attainment.
	Fully supports the implementation of whole school and departmental policies and practices, and leads on departmental initiatives to impact on progress and attainment.
	Fully supports the implementation of whole school and departmental policies and practices, and regularly contributes to and leads whole school initiatives to impact on progress and attainment.



