Tenbury High Ormiston Academy Feedback Policy
Aims
To establish a consistent approach to feedback in which teachers:  
· plan opportunities for focused and meaningful  feedback; 
· use two stars and a wish to engage pupils in a learning dialogue and provide actionable feedback;
· ensure learning is secure through effective written and verbal feedback;
· assess progress made by pupils and identify next steps for learning; 
· personalise feedback to the needs of the individual;
· create a positive learning environment, using feedback to motivate learners to be the best they can be.

Rationale
Feedback is recognised as one of the most powerful influences on pupil progress and achievement. The school is committed to increasing the effectiveness and consistency of teachers’ feedback, in order to improve the progress made all pupils.

Feedback strategies

· Written formative feedback using two stars and a wish
Formative feedback does not provide pupils with a level; it focuses on determining where pupils are in their learning. Feedback relates to the learning objectives of a task and focuses on established success criteria to tell the pupils what they have achieved and where they need to improve. Importantly, the feedback provides actionable feedback, with a sense of immediacy in response, to allow pupils to make the next step in their learning. 
· Written summative feedback
Summative feedback results in an evaluation of pupil achievement - for example, allocation of a level or -/0/+.
· Verbal feedback 
This is when teachers offer one-to-one feedback. Where possible, it is good practice for pupils to note down key points from verbal feedback. Pupils should act on the verbal feedback given in the same way that they would act on written feedback. 
· Questioning 
This kind of questioning provides information about pupil knowledge, understanding and skills and informs the teacher's planning and selection of teaching strategies to move pupils from where they are to where they need to go. Planned and strategic questioning provides teachers with the opportunity to identify and correct misunderstandings and gaps in knowledge, as well as identify the need for more challenging tasks for pupils.
‘Light touch’ marking
 ‘Light touch’ marking does not require attainment levels or grades. Instead, it could include the following:
· ticking, traffic-lighting or a similar strategy to check for understanding and misconceptions;
· a brief comment or use of subject-specific mark code if appropriate;
· an indication as to whether the work is of a suitable standard;  
· marking for literacy.
· Peer feedback/assessment
Peers use established success criteria to tell another pupil what they have achieved and where improvement is necessary in relationship to the lesson objective. Again, the feedback provides specific suggestions, using only the established success criteria to make meaningful comments. Peer assessment can involve pupils providing their peers with a grade or level. Peer marking of tests is also a useful strategy.
· Self-assessment
Self-assessment encompasses the ability for pupils to evaluate and monitor their own progress through understanding the learning objectives and success criteria. Pupils use the criteria to judge what they have learnt and what they still need to learn; reflect on the learning process to ascertain how they learn best; set learning targets based on what they still need to learn and manage the organisation of their learning.


Effective feedback in Faculties will:
· ensure that pupils receive selective feedback at regular intervals as specified by subjects/faculties in their Feedback Policy and agreed by Line Managers;
· be expressed in language accessible to the pupil whereby targets are personalised and differentiated;
· recognise, encourage and reward a pupil’s effort and progress; 
· offer questions to promote thinking; 
· use a balance of formative and summative feedback;
· be responded to by the pupil, applying the next steps for learning;
· encourage pupils and teachers to reflect on assessment point data;
· regularly allow pupils to use and develop the skills of peer and self-assessment;
· be underpinned by the principle that all pupils can make progress and are expected to be the best that they can be.

Two stars and a wish marking system:
· Stars must:
· praise students for what they have done well in relation to the success criteria of a task;
· comment on where pupils have made progress;
· be personalised to the pupil.
· Wishes must:
· be tasks or questions designed to help pupils take the next steps in their learning;
· ensure that students understand why they are doing something;
· be responded to and directed time should be provided for this (lesson or homework time).
· Peer and self-assessment must use the two star and wish format where possible.

Literacy across the curriculum
All teachers are teachers of literacy. Feedback and marking should promote the highest standards of writing and literacy across the curriculum. Subjects will use a shared literacy mark code to achieve consistency between curriculum areas. 
	P
	Missing or incorrect punctuation mark(s) or missing capital letter

	[image: Image result for squiggle line]
	Single ‘squiggle’ under a phrase or word that makes no sense.

	/\
	Indicates a missing word

	CS
	Comma splicing error (where a comma have been used in place of a full stop)

	T
	Incorrect tense

	//
	New paragraph needed here

	WW
	Wrong word used

	Sp
	Spelling mistake



Role of Heads of Faculty
Heads of Faculty should ensure that:
· they have Feedback Policy which enables the Whole School Feedback Policy to be effectively implemented; 
· feedback in their subject area is manageable, planned for and meaningful;
· the impact of feedback is monitored and recorded through work scrutinies; 
· [bookmark: _GoBack]feedback is moderated to ensure consistency; 

Role of Senior Leadership Team and Line Managers

Senior leaders should monitor and evaluate the implementation of the Whole School Feedback Policy and Faculty Feedback Policies, enabling departments to share best practice and providing information on how feedback across the school can be further developed. Where ineffective or vulnerable practice is identified, SLT and line managers will provide bespoke support strategies to bring practice in line with other areas and therefore ensure consistency. 
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