Performance management/Appraisal Model
2019-2020

Appraisal cycle:
There will be 2-3 appraisal targets; one with a teaching and learning focus, one with a self-development focus and also a leadership objective for TLR post holders or UPS staff.  There is also the option for an additional target.  There will be a range of evidence used to support this which will feed into a CPD journal.

There will be planned termly keep in touch meeting time where the appraiser will meet with the appraisee and look at evidence, teacher appraisal booklet and determine progress towards targets and against teacher standards.

At the end of the cycle, each member of staff should review themselves against the teacher standards and also against their targets in the appraisal booklet.  
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