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What defines an OAT Teacher? 
OAT teachers like children. They are passionate about not only their subjects, but about their practice. OAT teachers are willing to take risks in the classrooms; they have always been and will always be reflective practitioners. They embrace professional development and are generous with both their time and their resources – OAT teachers share because they want to have an impact beyond their own classroom. They enjoy professional autonomy whilst knowing the value of team work. OAT teachers, regardless of the context of their school, are champions for the disadvantaged and for social justice. They have an uncompromising ambition for the pupils and staff they lead. OAT teachers praise, reward and celebrate. OAT teachers change lives. 
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Teaching and Learning Policy at THOA 

Rationale: The academy is committed to maintaining a challenging curriculum, with teaching and learning in the classroom mirroring the high-quality curriculum planning. The academy believes that high quality curriculum planning, pedagogy and pastoral care are intertwined and aims to ensure each area of practice is exceptional.

Key Outcomes:

· Establish high quality teaching to supplement curriculum planning and ensure the quality of Education is outstanding
· Establish high quality pastoral care which effortlessly feeds into classrooms and improves pupil resilience.
· Develop our pupils as better learners, who are able to retrieve information confidently from prior learning.
· Provide a framework for our staff to learn from each other and share best practice.
· Ensure the effective teaching of vocabulary is embedded across the curriculum and enables pupils to become better readers.
· Teachers’ planning will extend and stretch all learners regardless of ability as well as supporting and scaffolding learning where appropriate for SEN pupils.

Non-negotiables for Learning at THOA

To establish consistently high-quality learning across the academy, we have the following non-negotiables:
· creating a positive learning environment in which independence is developed and pupils are encouraged to be the best they can be.
· Sequencing a curriculum so that knowledge and skills are developed progressively towards clearly defined end points
· Planning and personalising lessons which allow implementation of the curriculum aims whilst meeting individual needs.
· engaging all learners through a range of strategies ensure all pupils achieve well.
· ensuring learning is secure and progress is demonstrable.
· assessing progress made by pupils and identifying next steps for learning.

In the appendices there are proformas for curriculum planning and individual lesson planning.  These do not need to be used but, for the curriculum planning document, there are non-negotiables which must be met.

Overview of priorities for 2020-2021

 Our Teaching and Learning CPD priorities this academic year are:
· Differentiation (of curriculum and lessons, with a focus on SEND, mixed ability teaching, cognitive load, post COVID gap filling, feedback)
· Widen pupils’ vocabulary and enable pupils to become better readers

Key outcomes are:
· Teachers’ planning will extend and stretch all learners regardless of ability as well as supporting and scaffolding learning where appropriate
· SEND pupils achieve well consistently across the academy and show fluency and independence in lessons
· The curriculum aims/intent will be bespoke to our learners and ensure that the curriculum is coherently planned and sequenced towards designated end points.
· The curriculum will prepare all learners with sufficient knowledge and skills for future learning and employment
· Pupils will confidently use subject specific vocabulary
· Pupils will develop a “reading toolkit” of strategies for effective reading in different contexts.

Our Pastoral CPD priorities this academic year are:
· [bookmark: _Hlk44347148]Restorative behaviour management

Key outcomes are:
· Increase in staff confidence in dealing with behavioural incidents, in line with the behaviour policy
· Increase in consistency in dealing with behavioural incidents, in line with the behaviour policy
· Create a culture of positive reinforcement
· Reduction in internal and external isolations

Overview of CPD Methodologies 2020-2021

CPD will be delivered in a variety of ways; these are intended to allow sharing of best practice and ensure there is a dialogue about teaching and learning pedagogy across the academy.

Weekly CPD
Weekly CPD will be on a rotation basis.  Tuesday and Thursday briefings start at 8:45 and finish at 9am. Thursday meetings start at 3:50pm and finish at 5pm.  There is no CPD meeting when there is a parents’ evening, open evening or other evening event.  

	
	Week 1
	Week 2
	Week 3
	Week 4

	Tuesday Briefing
	Academy business
	Pastoral briefings (in year teams or whole school)
	Academy business
	Pastoral briefings (in year teams or whole school)

	Thursday Briefing
	Faculty business
	Celebration
	Faculty business
	Celebration

	Thursday meeting
	Ideas exchange 
	Teacher Forums
	Management Group or Pastoral business
	Subject specific CPD




Termly CPD
Each TED day will have slots allocated to CPD; this can be whole school, subject specific or teacher forums.
Each term will have a Teach Meet where best practice will be shared.


NQTs, RQTs and new staff will also have bespoke CPD as outlined in the next section.

Bespoke CPD for NQTs, RQTs and New Staff

NQTs
NQTs will be allocated a subject mentor and professional mentor.  There will be weekly meetings where subject specific CPD will be delivered from the subject mentor and the professional mentor will deliver wider professional CPD which is bespoke to each NQT and ties in with the school calendar.  For example; coaching on parents’ evenings and best practice in report writing.
NQTs will also have an additional afterschool CPD session a fortnight for the first term.  These sessions will be based around the five core areas identified in the Early career Framework: Session 1-Behaviour management; Session 2-Pedagogy tool kit; Session 3-Planning a curriculum; Session 4-Assessment; Session 5-Professional behaviours.

RQTs 
RQTs will have two meetings a half term	 with their subject mentor.  These will focus on subject specific CPD and monitoring of targets set at the end of their NQT year. For RQTs who are new to the school they will have the same bespoke CPD sessions in the first term as outlined above.

New staff CPD (teaching staff)
New staff will have a clear induction plan and will be provided with a staff handbook. Key policies such as child protection, keeping children safe in education (KCSIE) part 1, children missing in education, whistle blowing, acceptable use/e-safety, behaviour for learning and code of conduct will be provided and checks will be made to ensure new staff have read them. New staff will be provided with a clear staffing structure, including photos and email addresses of key staff.  All new staff will be allocated a peer buddy.

In the first three weeks there will be bespoke CPD sessions on:
· An introduction to our vision and values from the Principal/CEO. Which will also include the catchment of the academy, the school priorities, career development opportunities and how we encourage staff well-being. New staff will also visit key areas of the school site (preferably before starting, or week 1)
· Meet key personnel. For every job these will be identified. (week 1)
· Safeguarding training (week 1) 
· ICT system and admin systems training, health and safety briefing and meeting HR. (week 1)
· Meeting with the Assistant Principal focusing on: the role of the form tutor, rewards system and how to bring the behaviour policy to life (week 2)
· For teaching staff, sessions on the schools’ pedagogical approach (week 3)
· Meeting with the SENCO and TA team (week 3)

In the first term:
· All new staff will be entitled to a pupil pursuit half day where they will be covered to look at a morning or afternoon through the eyes of a particular pupil or group. 
All new employees will be entitled to three check in points with the Principal during the year to check on their experience and refine our induction practice. 





Weekly Briefings
Weekly briefings start at 8:45am and finish at 9am.  
· Academy business: These will be led by the Principal, unless delegated to another member of staff.
· Faculty business: These will be led by a head of faculty, or second in faculty with shared agenda items.  This is to focus on the day-to-day business of the faculty e.g. assessments, schemes for learning, admin etc.
· Celebration: These will be led by the Principal, unless delegated to another member of staff.
· Pastoral briefings: These will be led by the Heads of Year, with their year group tutors using a standing agenda.  They may also be led by the Assistant Principal to for the whole school on occasion.

Ideas Exchange
Ideas exchange will take the form of whole staff meetings with a central focus such as SEND, oracy, cognitive load, curriculum planning, trauma, bereavement, attachment etc. A variety of staff will deliver these and the aim is to introduce new ideas or revisit previous ideas.

Teacher Forums
Teacher forums will be developed on staff self-selected areas of development in their teaching.  This area of development will directly link to their appraisal teaching and learning target or NQT target.  Each forum will have a small number of staff, with similar themes for their area of development.  The CPD lead will provided chunked reading lists as the teacher forums will be the main vehicle for driving educational literature into our school CPD.  They will also have an emphasis on sharing best practice with termly “teach meets”.  The forums will discuss literature, trail new pedagogy arising from the literature and evaluate the effectiveness of the chosen pedagogical strategy.   
This year’s forum foci are:
[bookmark: _Hlk43836070][bookmark: _Hlk44347359]Cognitive Load – beyond retrieval 
Effective middle leadership
Supporting SEND
Oracy and questioning
Enrichment in and out of the classroom

Teach Meets
Teach meets will take place on a termly basis and are entirely focussed on sharing best practice.  These will arise from the teacher forums and demonstrate the development which has taken place over the term.  These will usually take place on a TED day, or if there is no TED that term they will take place in an Ideas Exchange slot.

Subject Specific CPD
This will be led by the Head of Faculty/Second in Faculty who will have an overview of the subject specific CPD. Other members of the faculty may present, there may be online training, feedback from school visits or a discussion around the Teacher Forum ideas and how these can be implemented across the faculty. For mixed subject faculties, it may be more appropriate for individual staff to access some peer support from other OAT academies, schools, exam board training etc but the Head of Faculty needs to have an overview of the aims and outcomes of this.  At the end of each academic year, the Head of Faculty will audit the subject specific CPD which will then feed into next year’s whole school and subject specific CPD.

Management group/Pastoral Business
This will be led by SLT and offer bespoke CPD for pastoral development points.  Management group will focus on middle leader CPD and also the operational priorities at that time. 

[bookmark: _Hlk43475570]Vocabulary Strategy – Literacy for Life

This strategy focuses on diversifying pupils’ vocabulary to ensure that they can communicate more effectively and that they become better readers.
The key focus is on Tier 2 vocabulary; general academic language or “better words”.  For example, a tier 1 (every day speech) word is ‘out’.  For tier 2, this could be ‘emerge’.  By widening pupils’ knowledge of tier 2 terminology this will widen their vocabulary in different contexts.
Examples of poor vocabulary teaching would be:
· Giving students a list of words to memorise with no discussion / linked activity.​
· Words and definitions in isolation – context is key!​
· Choosing too many words (mental overload!)​... or not enough (WOTW)
· Looking up definitions in the dictionary.​
· Relying on context alone for meaning.​
· [bookmark: _GoBack]Relying on ‘one off’ discussions of words.

Our strategy involved explicit vocabulary teaching using the scan, step, secure strategy for 40 tier two words which are transferrable to many different learning contexts. This will include lots of repetition of the words as research shows that a student needs to encounter a new word 10 to 16 times to effectively "learn" it.

[bookmark: _Hlk43475669]There will be a ‘word of the week’ which is launched in tutor time every Monday using the scan, step, secure model.  This will also use cognitive load retrieval strategies for reviewing prior words of the week.  The final Monday of the half term will be a house competition spelling bee for tutor groups.

Class teachers are expected to include the word of the week in a minimum of one lesson.  This will be through strategies provided through CPD Ideas Exchanges.  This will include:
· Explicit teaching of spelling strategies
· Adding it to lesson objectives which pupils reflect upon
· Repetition of the scan, step, secure method
· Using it in cloze tasks
· Including it in sentence stems

In DEAR sessions within lessons, there will be reference to the word of the week where pupils have to identify if the word appears, or if a synonym of it appears in their text. 
The words for this academic year (split by half term) are:
1. Facilitate
1. Futile
1. Hypothesis 
1. Epitomise 
1. Innate
1. Coerce
1. Diverse
1. Deride
1. Plethora
1. Manipulate
1. Nuance
1. Complacent
1. Antithesis 
1. Facetious 
1. Holistic 
1. Audacious 
1. Vigilant 
1. Pertinent 
1. Diminish 
1. Eclectic 
1. Coherent 
1. Differentiate  
1. Benevolent
1. Malevolent 
1. Ambiguous
1. Obsequious
1. Ameliorate
1. Intangible/tangible
1. Bucolic
1. Brusque
1. Circumnavigate
1. Amiable
1. Collaborate 
1. Commendable 
1. Exacerbate 
1. Apathy 
1. Enthralling
1. Formidable 
1. Vindicate 





Appendices

Schemes for Learning - Non- negotiables 
Scheme Overview: 
Scheme title
Intent
Subject / Year
Key vocabulary
Key skills and knowledge
Stretch and challenge
Big picture/wider links/cultural capitol
Opportunities for formal assessment
Opportunities Numeracy & Literacy

Scheme for learning:
This sits below the overview and shows the sequence of the learning.  A template will be available for you to use if desired. However, if you choose to use your own model, these non- negotiables are essential:
1. Key knowledge clearly stated
2. Key skills clearly stated
3. Formal assessment tasks in line with departmental marking and feedback policy
4. How reading it taught and practised 
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Scheme for Learning 
Subject:		Year: 			Unit Title: 			Intent: 
	Key vocabulary

	Key Skills and knowledge
Key skills:

Key Knowledge:

	Stretch and challenge opportunities


	Big picture/wider links/cultural capital


	Opportunities for formal assessment

	Opportunities for numeracy


	Opportunities for literacy
	How reading is taught and practised 
	




	Week
	Lesson focus, in sequence
	Main objectives (What do pupils need to know and what do they need to be able to do)
	Homework tasks
	Possible misconceptions (if applicable)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	








Tenbury High Ormiston Academy Lesson Plan
 
	Teacher
	
	Date
	
	Subject
	
	Class
	

	Class size
	
	Ability
	
	Use of other adult in the room
	



	The ‘Big Picture (why are pupils learning this?): 



	Previous lesson focus:



	Main objective(s) of this lesson (what do you want pupils to learn as a result of this lesson?):



	Success criteria (How will the pupils know they have been successful?):


	Differentiation (How are you ensuring appropriate challenge and support for all?):



	Approx timing
	Learning activity and purpose

	
	



	Homework
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“Education is not the learning
of facts,but the training of
the mind to think.”

— Albert Einstein
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