

Pastoral Plan 
	2020-2021	


Priorities: 
1. Mental health and wellbeing education, support and intervention
2. Improve restorative behaviour strategy as part of effective behaviour management 
3. Create a culture of kindness and anti-bullying through a yearlong focus programme, aiming to achieve anti-bullying quality mark UK bronze award
4. Strengthen pastoral leadership and management 



	STAFF

How can we support our pupils and each other?

· NQT/RQT programme 
· Bereavement training
· Trauma training - ongoing
· THOA hub of resources
· Behaviour CPD, restorative practice
· Anti-bullying school quality mark (bronze)
· AB/CMP counselling training – in house ‘experts’
· CMP Mental health lead
· Wellbeing pledge
· DoL bespoke middle leadership CPD
· Staff voice 
	ALL PUPILS: ‘WHERE’S YOUR HEAD AT?’
All pupils will receive the following support and education, with wellbeing as a priority:
PASS survey        Tutor time offer        Assemblies        Safeguarding education        Anti-bullying education        Mental Health education
Consistency and routine in school         Behaviour policy focusing on restorative justice       Quality first teaching and differentiation         
Additional PSHE: Recognising and coping with trauma       The anxiety of change       Changes in family and friendships        Bereavement 
Humanutopia (9s and 10s)        Positive postcards                 Homework club       Teachers who are sensitive to trauma and have the skills to listen                  
	PARENTS/CARERS
Where are their heads at?

· The science of the teenage brain – educational evening for parents (WP/HW)

· Year 7 assembly/BBQ and settling in meeting with tutors on one day

· One ‘keep in touch’ phone call per tutor group each week

· Parents’ evenings 

· Social media evening (SafetoNet) with local PO

· [bookmark: _GoBack]Why attendance matters

· Positive postcards (3 per member of staff per half term)

· Parent forum 

· Curriculum evening

	
	TUTORS AND DOLS: ‘HERE TO LISTEN.’
The role of the tutor and DoL are central to pastoral care:
Mapped tutor programme prioritising wellbeing, safeguarding and communication channels, verbal literacy and fun (bespoke to Key Stage)
Continue to build on the relationships established with pupils and their homes – 1 ‘keep in touch’ tutor call a week
DoL presence 
Here to listen duty with prefect
	

	
	YEAR 11: ‘WE’RE ALL IN IT TOGETHER.’
Year 11s pupils are particularly vulnerable at this crucial time in their lives and will receive the following provision:
Careers education and advice                Open and transparent communication                     Wellbeing and metal health mentoring where identified       
Afterschool group: tea and chat            Managing stress and the unknown tutor focus        Safeguarding and mental health education        
KS4 mental health champion                 Designated area of the school for social time          

	

	
	YEAR 7: ‘PART OF THE THOA FAMILY.’
Year 7s need extra care and support during this year of transition:
Transition timetable                       Lockdown diaries                 Year 7 tutor house groups              Mixed ability teaching        Prefect buddies        
Testing moved to end of HT1       Possible nurture group        Mental health champion KS3         Parent-tutor settling in contact (BBQ)
EHCPs/SEND link TAs to aid transition                                         Weekly vulnerable meetings to monitor all key 7s
TED transition information with follow up pastoral briefing at end of HT1 to reflect on key pupils and what works/their needs
	

	
	ATTENDANCE: ‘WHAT ARE YOUR BARRIERS?’Safeguarding and external agencies L2-4
School councillor
School nurse

Helping pupils and families overcome barriers to poor attendance is critical to pupil success:
Welcome back chats                              Earlier identification and intervention               Attendance meetings with DoLs
Tutor time attendance education        Attendance action plan with DoL, pupil and parent
Case studies                                             Bespoke pupil programme 
	

	
	VULNERABLE – LIGHT TOUCH: ‘HELPING HAND.’
Early identification and intervention for pupils to help get them back on track:
Early identification: PASS survey results / attendance / wellbeing referrals from tutors                 NCOP/Gov funding (PP)       
Weekly pastoral meetings             Blues programme              Tutor, DoL and parent ‘keeping in touch’                                     
Small group work or 1:1 with Andrea (anger management, self-esteem, managing my emotions)          KEMP buddies
SENCO expertise/pupil passports        Mental health and counselling model CMP         Group/1:1 work with WP
	

	
	(LAC, CIN, CP, level 2, 3 and 4 support)    VULNERABLLE – ACTION: ‘SUPPORTING YOU.’
Effective safeguarding, protection and provision for pupils:
Weekly pastoral meetings           Fortnightly DoL line management meetings       CPD for staff around key individuals 
Small group work or 1:1 with Andrea (anger management, self-esteem, managing my emotions)
Mental health and counselling model   CMP           YSS                     Mentor Link         CLD counselling
Trainee mental health nurse on site (tbc)        Group/1:1 work with WP
	


ALL PUPILS: ‘WHERE’S YOUR HEAD AT?’

PASS SURVEY
Screening of all pupils to get an overall sense of pupils’ sense of self, attitude to learning and readiness for school.
Results analysed by pastoral team (DoLs, AB, CMP, SENCo, DDSL/DSL). Action plan shared with tutors and staff. 
Actions will vary from


	No action
	Tutor action
	DoL action
	CMP/AB action
	Referral to school nurse/Derek



TUTOR TIME OFFER
Clearly mapped out programme which will prioritise verbal literacy, safeguarding education and mental health.
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Literacy for Life – Vocabulary
	Assemblies / attendance
	Safeguarding / wellbeing on rotation
	Friday fun – house competition



DoLs will no longer hand out certificates in tutor time – these will e handed out by the DoL during registration and pupil names will go onto TV screens. At the end of each half term, we will have celebration week.
PSHE EDUCATION
PSHE days mapped out for the year, ensuring all guidance covered.
Additional drop-down afternoon for all pupil in HT1 for post-Covid PSHE education, focusing on trauma, anxiety and wellbeing. 
Further PSHE days thoroughly mapped out and audited across the year to ensure pupils receive high-quality, up-to-date personal, social, health and economic information and education. Refer to PSHE plan, led by KH.
ASSEMBLIES
Fortnightly pastoral assemblies focusing on a yearlong focus on creating a culture of kindness and anti-bullying. These assemblies will also be used to celebrate achievement within house and give important messages from DoLs.
ANTI-BULLYING 
A yearlong spotlight will be placed on creating a culture of kindness and anti-bullying at THOA. This will be delivered through assemblies, tutor activities, workshops, external visitors, parent workshops on social media and perusal of an anti-bullying national award. See further rationale and action plan. 
MENTAL HEALTH AND WELLBEING 
Mental health lead – Caroline. Caroline is also running a wider community project which many of our pupils will have access to. We have also offered to be a base school to a trainee mental health nurse as part as a Worcestershire wide initiative. 
KS3 and KS4 mental health champions – used to deliver assemblies, promote mental health awareness, advice and places for support. Additional training will be given to staff to help pupils adjust to life post-Covid, process trauma, chance, anxiety and grief through tutor times and open communication channels.
Addition of the worry box in *
Open door duty – how 
PUPIL RELATIONSHIPS - HUMANUTOPIA
Day’s workshop in HT1 aiming to breakdown ‘toxicity’ within key year groups to allow pupils to reflect on their words and feelings in order to move forward. TUTORS AND DOLS: ‘MY DOOR IS OPEN.’


The role of the tutor is incredibly important and can sometimes be overlooked or bypassed when tutors have the tools to manage emerging issues or smaller incidents without DoL or SLT intervention.
KEEP-IN-TOUCH CALLS
Utilise the relationships we have established during lockdown and continue these across the year. Tutors to make one call home per week for one of their tutees to keep channels of communication open and allow parents/carers to continue to recognise the importance of the tutor. 
Here to listen duty post at break and lunch times (arrangements tbc)
TUTOR REFERRALS
If a tutor wants to escalate a concern about the wellbeing of a pupil to work with Andrea, Caroline, DoLs (or other), tutors must make referrals using the referral form to clearly indicate the concerns and potential recommendations for the pupil. These referrals will go to AB for discussion and action. 
YEAR 11: ‘WE’RE ALL IN IT TOGETHER.’


This is a particularly difficult time for year 11s who have missed a significant amount of GCSE time and are working towards exams in times of uncertainty. As these are our older pupils, their understanding of the events, along with the economical and emotional impact, will be more advanced. Their mental health and wellbeing are especially vulnerable when coupled with typical exam stress and preparation to leave school as young adults. 


OPEN AND HONEST
We must be open and honest with these pupils and be transparent with information to ensure we build trusting and positive relationships. Subject leads need to ensure pupils know how we have adjusted and sequenced their curriculum to support recovery and progress.
LIFE AFTER THOA – CAREERS, COLLEGES AND APPRENTICESHIPS
CMP to give priority to her careers role.
PSHE, ASSEMBLIES
Education here needs to take into account the impact of Covid and deliver key information and support around managing stress, anxiety and emotions, alongside the prescribed PSHE and safeguarding plan.
KS4 MENTAL HEALTH CHAMPION
Action plan deliver to ensure ongoing education on coping strategies, providing a listening ear through ‘tea and talk’ lunchtimes and afterschool groups for year 11.

YEAR 7: ‘PART OF THE THOA FAMILY.’


Anxieties in year 7s will be heightened as a result of multiple factors, not limited to: missed transition activities, lack of end of primary experience/closure, extended time with family which may bring about increased resistance to spend time apart, anxiety and poor mental health caused or exacerbated by Covid and fear of the unknown/change.
See year 7 transition plan and timetable for finite detail, but successful transition and pastoral support will include:
· Teaching in house groups – building bonds and relationships
· No testing until the end of HT1
· Year 7 only form groups with ideally placed staff
· PSHE afternoon in HT1 specifically related to Covid – managing emotions, trauma and change
· Lockdown diary activity to help us get to know pupils and their lockdown experiences 
· Prefect buddy system
· PASS test and lockdown diaries to ascertain pupil wellbeing, A2L, sense of self and experience during lockdown
· Initial September TED for information giving surrounding key pupils with a follow up pastoral briefing to reflect on how these children present at THOA, triggers/ what is working
· Children with EHCPs/SEND will have a link TA
· KS3 mental health champions
· Year 7 bespoke tutor programme to cover safeguarding, mental health and anti-bullying
· Early lunch for the term to avoid canteen anxieties 
· Vulnerable pastoral meetings to monitor and update
· Potential for nurture group if felt necessary part-way through the year

ATTENDANCE: ‘WHAT ARE YOUR BARRIERS?’


Whilst many children will be looking forward to a return to school, for some, extended time away from school will have exacerbated pre-existing barriers to attendance or created new ones in some pupils, often related, but not limited to: attachment to parents and family, school refusal due to anxiety/poor mental health, a dislike of school or an apathetic view towards their education. It is important that support is in place for pupils whose attendance was already identified as PA or at risk (<95%). We must intervene early where new pupils are identified.
Attendance will be tackled over 4 stages:
1. Education
2. Pre-emptive  
3. Early intervention (see attendance plan follow chart)
4. Action (see attendance plan flow chart)
 2. PRE-EMPTIVE ‘WELCOME BACK CHATS’ – FOR PUPILS WHOSE ATTENDANCE IS 95% OR ABOVE
The two qualifying scenarios:
Scenario 1: Where pupils have had 3 consecutive days of absence, tutors must have a ‘welcome back’ informal, non-threatening chat with the pupil. This will help tutors and staff to understand the full nature of absence and will give pupils an opportunity to share any related worries or concerns. Any concerns should be recorded on CPOMS, alerting the DoL.
Scenario 2: Where patterns or early warning signs are flagging. E.g. Pupils are asking to go home poorly on the same day for 3 or more weeks; pupils are missing the same day for 3 or more weeks; circumstances regarding non-attendance are unclear/not provided. 
Googleforms questionnaire – attendance barriers – what stage / %?
STEP 3 EARLY INTERVENTION AND STEP 4 ACTION
THOA Attendance Action Plan for letters

STEP 1:
96-93% attendance 1st contact phone call made by form tutor, with follow up contact
(If attendance is already below 93% add step 2)
Wait 4 weeks for improvement, if no improvement move to step 2
VH to supply form tutors with a copy of 96-93% attendance every Monday ready for 
Tuesday tutor group

STEP 2:
93-90% attendance 1st concern letter (If attendance is already below 90% start at step 3)
Wait 4 weeks for improvement, if no improvement move to step 2
Are they a suitable candidate for the intervention programme?
STEP 3:
START CASE STUDY
under 90% attendance 1st  or 2nd concern letter
Wait 4 weeks to check for improvement, if no improvement move to step 4
What do we do? Can we use Abi/Andrea?
STEP 4: 
medical evidence letter
Wait 4 weeks to check for improvement marking all absences as unauthorised if no 
medical evidence provided. 
If no improvement move to step 5

STEP 5: 
attendance plan meeting letter
Set up meeting with parents and student using attendance plan stating a deadline for improvement. If no improvement in specified time move to step 6

STEP 6:
final notice letter, use flow chart on page 2 and steps on page 3 for guidance from this stage




VULNERABLE – LIGHT TOUCH: ‘HELPING HAND.’



These children will be monitored primarily by tutors. They will also feature on our vulnerable records and discussed at vulnerable meetings.
Pupils will be identified via:
· PASS survey results
· Attendance
· Wellbeing referrals from tutors/teachers        
· Indication of level 2 support required
· Concerns raised by parent/carer
Ways in which we might support these pupils:
· Teacher awareness and highlighting these pupils to whole pastoral team in vulnerables meetings
· Pastoral briefing with staff for information sharing and ‘what works for X pupil’
· Tutors to ‘keep in touch’ with these parents/carers as priority
· Blues programme
· Buddy system (if pupil is in year 7)
· Small group programme with Andrea if relevant (anger management, self-esteem, managing my emotions)
· 1:1 support from Andrea if required
· Candidate for mental health and counselling model with CMP
· Direct time of of Abi Smith 3 tutor times a week to support AB (details to tbc in January)
· Use of PP funding, if vulnerable child is PP
· School nurse if relevant 
· School councillor if relevant 
· Use of NCOP for poetry/free writing workshop
· Regular assemblies, tutor time and PSHE days which help pupils recognise and talk about social, emotional and wellbeing topics






VULNERABLE – ACTION: ‘SUPPORTING YOU.’



These children will be children who are:
· Looked after
· On CIN / CP plans
· Are receiving/in the process of receiving level 2, 3 or 4 support
Ways in which we might support these pupils:
· Fluid and timely communication across the pastoral team – use of DoL meetings to ensure actions are clear and completed
· Teacher awareness and highlighting these pupils to whole pastoral team in vulnerables meetings - priority
· Pastoral briefing with staff for information sharing and ‘what works for X pupil’
· DoLs to ‘keep in touch’ with these parents/carers as priority
· Buddy system (if pupil is in year 7)
· Small group programme with Andrea if relevant (anger management, self-esteem, managing my emotions)
· 1:1 support from Andrea if required
· Candidate for mental health and counselling model with CMP
· Direct time of of Abi Smith 3 tutor times a week to support AB (details to tbc in January)
· Use of PP funding, if vulnerable child is PP
· School nurse if relevant 
· School councillor if relevant 
· Use of NCOP for poetry/free writing workshop
· Regular assemblies, tutor time and PSHE days which help pupils recognise and talk about social, emotional and wellbeing topics









Bullying is one of the biggest factors contributing to poor mental health and low self-esteem and has life-long impact. 
School needs to feel a safe and happy place for effective learning to happen.
Bullying often stems from prejudice-based views including racism, sexism, homophobia, disablism and transphobia behaviour.  We have had racist and homophobic incidents at THOA and continued education is important in our context.

The themes of anti-bulling and acceptance are very prevalent in the media/on social media. The NSPCC and thinkuknow have resources and studies around this area.


Upskill tutors in dealing with low-level unkindness before it escalates.



Developing toxicity in certain year groups, which seems to be more intense prevalent year-on-year.

A culture of kindness, acceptance and anti-bulling.
Why this priority?

More education is needed surrounding social media platforms, WhatsApp groups (and similar) and the impact of online interactions. 
Parents need greater education on how they can monitor their children online and encourage positive online activity.




Current recording keeping of unkindness, bullying and racism needs tightening.




Achieve Anti-bullying quality mark UK bronze award, ready to move to silver in 2021-2022. This is a nationally recognised and rigorous scheme.

Continue work on upstanding vs. bystanding – lifelong skill, especially relevant to the workplace. 
Recognise an educate children on why we ‘bystand’ 
Strategies to being an effective upstander – putting our beliefs into action.
Post-Covid – the need for kindness and a sense of community is arguably more important than ever.

Help pupils manage and navigate changes in friendship groups (this might be heightened post-Covid).


Help parents manage e-safety, better support children online and communicate the importance of kindness, acceptance and anti-bullying.


Continue and embed the work started by Humanutopia.
Empower children as positive influencers.



KINDNESS, ACCEPTANCE AND ANTI-BULLYING STRATEGY
	When
	Theme
	Actions

	Intended impact

	


Half-term 1






	How to be an upstander
(and why we might bystand)
	1. Map out plan for Anti-bulling quality mark UK bronze award. (Contact OAT Sandwell school who have already achieved this.)
2. KS3/KS4 launch assembly with linked tutor activity
3. Assembly: why do we stand back? With follow-up tutor activity
4. Humanutopia for years 9 and 10 (October?)
5. Establish ‘Heroes’ (peer group) to follow-up work from Humanutopia – further training, use as pupil steering group to shape and lead activities across the year for the bronze award. Begin restorative practice training for pupils. 
6. Meeting with school council and head boy/girl to discuss 
7. Train staff to ensure proper and accurate logging of unkindness and bullying.
8. Start restorative practices training with staff.
9. Google forms – all pupils (where are we now as a school? What next?)
10. THOA policy – fit for purpose? Adaptations?
11. Half-termly incident report to share with governors.

	1. Action plan in place for highest chance of success in meeting all criteria in 12-18 months for the bronze award.
2. Set the tone for the year -share values and reasons
3.  Pupils need to understand the psychology behind why they prefer to stand back/be part of a crowd and how they can change their behaviour without risking themselves. This is the process of self-reflection.
4. Humanutopia will directly start to help us address existing issues in years 9 and 10 so that we have a platform to work from and continue their work
5.  Leading on from Humanutopia, pupil ‘heroes’ will be used to help shape, drive and influence the anti-bullying strategy across the school
6.  SC/ head boy and girl can give a clear picture of their understanding and ideas to provide further direction to the strategy which teachers may not see/consider
7. Clear logging of all incidents to give a detailed and accurate picture of unkindness/bullying in the school. Accurate record keeping.
8.  Restorative practice training will dovetail with wider restorative justice CPD as part of the behaviour management model
9. Teachers/staff understand how to fully explore issues when required so that a resolution is more likely to be achieved and the issues is less likely to recur. 
10. Ensure policy is clear, up-to-date, transparent and shared on website/with staff
11. Clear understanding of incidents, to ensure thoroughness of procedure.

	Half-term 2
	United Against Bullying
	1. Assembly: real stories (guest speaker Lucy Alexander, or, MoS?)
2. E-safety and social media night for parents (SafetoNet) with support from local PO – should this be HT1 or could this tie in with anti-bullying week?
3. Social media tutor time activity centred on messaging platforms – what would it look like on a billboard? 
4. NATIONAL ANTI-BULLYING WEEK 16th-20th NOV. Use resources from charities to promote over the course of a week with the theme ‘United Against Bullying’
5. Monday 16th November – odd socks day to celebrate differences and diversity and launch anti-bullying week
6. Build on restorative practices staff training 


	1. Real stories are likely to resonate more with pupils and create the intended impact. Real stories will also encourage real talk, show that it is okay to talk.
2. Many of the issues we face in school are as a result of issues on social media and messaging platforms outside of school. An evening educating parents (drawing on resources from NSPCC/thinkuknow/SafetoNet) will help parents, especially those of younger children, monitor their child’s activity and understand how they can help to prevent cyberbullying/what they can do if they feel their child is being bullied online.
3. Pupils better understand the impact of their activity online and make better choices. The ‘What would it look like on a billboard’ activity can also be used around school/shared on our FB – it makes pupils question comments online/trolling.
4. A week-long focus on anti-bulling week will further raise the profile and importance of anti-bullying as a national event.
5. Odd socks day will launch anti-bullying week and set the theme and tone for the week, as well as encourage some fun!
6. Further upskill staff on restorative justice and restorative practice. This will enable staff to deal better with challenging behaviour and help resolve more minor/one-off issues of unkindness. Staff will then be ready to train children in HT3. 

	Half-term 3
	Restore and resolve
	1. Assembly: Restorative practices, life-long ways to resolve differences and conflict with linked tutor time activities. Consider where restorative practices will be relevant in their lives and certain jobs.
2. Replicate Humanutopia day for year 7/8?, lead by year 9s and 10s
3. Embedding of restorative practices 
4. Bespoke anti-bullying programme (6-10 weeks) for pupils delivered by HW (tbc)
5. Google forms questionnaire – all pupils (where are we at the mid-way point? What next?)




	1. Formally launch our restorative practice strategy with children so they understand the rationale, importance and benefits of it. Begin to upskill children with restorative practice, a life-long skill. See the relevance of restorative practices to their later lives/careers. 
2. Replicate some of the impact of Humanutopia with year 7. This intends to help set a better precedent for kindness and acceptance by establishing the importance of it in the first year of high school. Using pupil leads will empower pupils and help the success of the day through peer-led learning.
3. To make restorative practices effective, they needed to be embedded and normalised.
4. A programme designed to support pupils whose choice of language/behaviour is often deemed intimidating or unkind. Careful thought needs to go into the design an delivery of this programme: it is not about shaming/labelling children as bullies; it is about helping pupils make a positive change if their actions can often result in upsetting others.
5. To evaluate progress/impact so far and determine next steps.


	Half-term 4
	Is it banter?
	1. Assembly: Is it banter? Challenging pupils’ language and behaviour in friendship groups with linked tutor activities. This is all about challenging what we tolerate e.g. ‘that’s gay’ / mum jokes / ‘don’t be a girl’.
2. Further embedding and consolidation of restorative practices and restorative justice
3. Continued work for anti-bullying award against action plan
4. Pupil-led activity of some kind


	1. To make pupils reflect more deeply on their language and how they interact with friends. Often, it is jokes which are repeated/go too far/use refences to ‘mums’ etc. that are the cause of undetected unhappiness. Staff need to better challenge ‘banter’ that is inappropriate – especially reference to mothers which is typically prevalent in males and on gaming sites. 
2. Increase success of restorative practices and to address any gap areas/areas where teachers or pupils need more support.
3. Continue to meet criteria and be eligible for the national award. 

	Half-term 5
	Kindness
	1. Assembly: Revisit and develop understanding of upstanding and the impact of a kind word with linked tutor activities. 
2. 











	

	Half-term 6
	Positive influencers
	1. Google forms questionnaire – all pupils (where are we at the end of the year? What next?)
2. Decide whether we are ready to submit evidence of Anti-bullying UK quality mark UK bronze award now, or if we need the full 18 months
3. Diversity day/festival/celebration 

	1. Continued understanding of the psychology behind our behaviour – if we understand how we think, we are more likely to be able to alter our actions.




