
[image: ]

Quality Assurance 
at THOA 

2020-2021 Handbook

High Achievement 
Outstanding Care




Contents 

Page 3: 	Overview of Quality Assurance at Tenbury High Ormiston Academy
Page 4: 	Overview of QA calendar 2020-2021
Pages 5-7: 	Explanation of Teaching and Learning Quality Assurance Strategies 
Page 7:		The Matrix Calendar 

Appendices
Page 8:		Lesson Walkthrough – light-touch monitoring
Page 9:		‘Day in the Life’ Report
Pages 10-11:	Pupil Book Talk
Pages 12-13:	Faculty Work Scrutiny  
Page 14:	Curriculum Scrutiny interview 
Page 15:	Day in the life lesson findings
Page 16:	Long term plan curriculum quality assurance
Page 17-18:	Curriculum development action planning proforma















Overview of Quality Assurance at THOA
Quality Assurance at THOA is designed to ensure that pupils receive the highest quality of education. We use a coherent and collaborative model which evaluates the effectiveness of teaching and learning from all angles and ensures that the values of THOA are at the core of all we do. 

All teachers are responsible for the delivery of high-quality education and the QA process is designed to give SLT, ML and teachers the knowledge required to drive the school forward, provide timely and relevant CPD as well as share excellence. 

Whilst SLT and ML drive the QA process, it is important that QA is not just a top-down process. It is THOA’s aim to involve all teachers in the process as much as possible in order to provide CPD as well as enable all teachers to recognise what best practice looks like. 

Our QA system consists of:
· Subject ‘Day in the Life’ reviews
· Appraisal 
· Pupil book talk
· Work scrutiny 
· Curriculum QA of documentation and/or interviews
· Spotlight days
· Learning walks (light-touch)
· State of the nation middle leader meetings (termly)


THOA uses a matrix calendar which clearly outlines all QA activities to take place each half term at SLT and ML level. Teaching and learning briefings, line management meetings and faculty leads are used to provide further communication of the QA process, with guidance as to how each activity should be conducted for parity and consistency across the academy. Regular use of exemplar material, best practice strategies and paired QA activities between ML and a linked SLT member ensure rigour and reliability. 








Overview QA calendar 2020-2021

	Led by
	SLT
	ML
	All

	Half Term 1
	State of the Nation meetings for each faculty: curriculum planning, PM priorities.

Pupil Survey
	Day in the Life for each faculty/Subject
	 Routine lesson monitoring to familiarize with the dept strengths and development points.
	 

	Half Term 2
	 Pupil Survey
	
	 
	Spotlight day

	Half Term 3
	State of the Nation (focus on RAP, mock outcomes and overview of PM progress)


	Pupil voice
	Bespoke QA for faculty needs e.g. pupil voice, scheme for learning audit, lesson visits, work scrutiny and pupil book talk)
	 

	Half Term 4
	 Pupil Survey
	
	 
	Spotlight day

	Half Term 5
	 Pupil Survey
	Curriculum interviews with all teaching staff
	[bookmark: _GoBack]Bespoke QA for faculty needs e.g. pupil voice, scheme for learning audit, lesson visits, work scrutiny and pupil book talk)
	 

	Half Term 6
	State of the Nation (focus on exit data, PM and planning for next year)

Pupil Survey
	
	 
	Spotlight day




Explanation of Teaching and Learning Quality Assurance strategies 
Faculty/Subject ‘Day in the Life’ reviews
· ‘Day in the Life’ reviews are conducted by SLT with the middle leader. The day is designed to allow SLT and MLs to immerse themselves in the curriculum area for a day for a realistic and thorough assessment of the team’s strengths and areas for development. 
· All faculties will have two reviews per academic year: one in half terms 1 or 2 and one in half terms 5 or 6 in order to demonstrate and evaluate the impact and improvement in faculties across the year in relation to the identified priorities and actions. 
· The day comprises of: meeting with the team to outline curriculum vision and priorities for the year; two paired lesson observations per member of staff (SLT and ML will standardise during this process); a pupil book talk (with SLT and ML); curriculum intent, implementation and impact scrutiny (interviewed by SLT member). 
· Importantly, whilst this process is a thorough QA strategy, it is also utilised as a CPD opportunity. All class teachers will participate in a paired learning walk with SLT or the ML in order to showcase the teaching of the team and upskill all teachers so that they can observe the quality of education in lessons. 

Appraisal
· Appraisal at THOA is a supportive process which strives to provide all staff with purposeful targets which are achievable, appropriately challenging and are entirely relevant to the individual’s needs. 
· The cycle runs from October to October.
· It is the aim of THOA to provide all staff with the opportunity to collaboratively design appraisal targets which address the priorities identified in the QA process from the previous academic year (where possible), as well as allow for targets to foster the aspirations and interests of all staff in their careers. All teachers will have a teaching and learning target which is evidence through the QA process. 
· Each member of staff is assigned an appraiser best suited to their role and calendared ‘keeping in touch’ conversations ensure that all teachers have termly opportunities to engage in a professional dialogue, evaluating their progress against their targets. These meetings allow staff to reflect on how well they are meeting their targets, what evidence they have and what is required to fulfil the targets agreed. The cycle is closed with a final review with the appraiser. 
· Main pay scale evidence through their appraisal booklet whereas anyone applying to go through threshold or move from one UPS to another need to complete the UPS application form which focuses on evidencing UPS standards.

Pupil book talk
· Pupil voice activities are one of the most insightful and valuable means of QA which is why they feature half-termly on our QA calendar at SLT and ML level. 
· [bookmark: _Hlk27422940]The focus of book talks should have a clear rationale, most likely linked to the faculty RAP. E.g. looking for differentiation between HAT and MAT pupils; high expectations for boys; challenge; quality of provision for SEND. Pupils should then be carefully chosen to ensure findings support the intended focus. 
· The question proforma used aims to triangulate the curriculum intent, implementation and impact. Pupils are asked to talk to teachers about: work which shows their progress (know more, do more, remember more); how teachers facilitate the learning of content; work they are proud of and enjoyed; how teacher feedback helps them etc. 
· The pupil book talk also provides a valuable opportunity to discuss pupil well-being. 
· Written feedback is shared with relevant teachers with clear action points and follow-up timescales if required.
Faculty work scrutiny 
· Work scrutiny activities are led by the ML with the teachers in the faculty using the THOA proforma. Sometimes an SLT member will accompany the work scrutiny or do an independent work scrutiny (for example, in the ‘Day in the Life’). 
· It is a deliberately collaborative activity as it not only allows for ML to quality assure pupil work and triangulate curriculum intent, implementation and impact, but it allows all teachers within the faculty to recognise/share best practice. 
· The focus of the faculty work scrutiny should have a clear rationale, most likely linked to the faculty RAP. E.g. looking for differentiation between HAT and MAT pupils; high expectations for boys; challenge; quality of provision for SEND. Pupils should then be carefully chosen to ensure findings support the intended focus. 
· Written feedback is shared with relevant teachers with clear action points and follow-up timescales if required.
Curriculum Planning Checks and curriculum interviews
· Curriculum planning checks aim to triangulate a range of information; whole school curriculum intent, subject curriculum intent, 5-year overviews to ensure logical sequencing and unit overviews to ascertain how this is being implemented at a curriculum level. 
· Curriculum checks also reference information about National Curriculum coverage, cultural capital, whole school literacy and ensuring that pupils are given a broad and balanced curriculum.
· Curriculum planning checks will take place throughout the year with ML completing activities such as book looks to feed into line management and SLT completing comparative quality assurance checks.
· Curriculum interviews involve all members of a team as everyone should “live and breathe” the curriculum which they deliver. A curriculum interview will unpick the sequencing of a curriculum plan and how this translates into schemes for learning and individual lessons.
Spotlight Days
· Spotlight days are termly calendared opportunities for teachers to share best practice linked to their CPD.
· The days have a tight focus and time frame (e.g. the first 10 minutes of a lesson to showcase a cognitive load strategy).
· Whilst the main aim of a spotlight day is to celebrate best practice and share strategies teachers are developing/mastering, it is also an opportunity to QA the impact of CPD in the quality of teaching and learning.
· All teachers are expected to visit and be visited for at least one lesson and to provide written reflection on the lesson they visited and strategies they taught. 
Learning Walks
· Learning walks provide MLs with a snapshot of the quality of teaching and learning in half-terms where there are no ‘Day in the Life’ reviews.
· They allow for light-touch checking of teacher progress against appraisal targets and actions from other QA activities. This ensures that the cycle of QA is coherent but not overbearing as time in-between ‘Day in the Life’ reviews is principally time for teachers to action developmental steps and embed these in their practice.
· Learning walk windows are calendared and the ML (paired with SLT member if required) will drop-in at some point during this window.
· Teachers will be provided with verbal and written feedback providing commentary on strengths and focused developmental next steps. Occasionally, a follow-up visit will be arranged.  
Curriculum Development Action planning
· Each subject has an action plan for their curriculum development.  This is broken down into half termly tasks/actions.  Alongside this, there is a QA timeline which links to the activities.  The QA is largely completed by the middle leaders, but there are SLT QA activities as standard for each subject to allow for parity and benchmarking.




The Matrix Calendar 
This is a flexible calendar which ensures that planned QA, CPD and meetings are coherent, focused and compliment the priorities for the half-term. It ensures consistency at all levels. A skeleton plan is put in place in September, but responds to emerging needs across the academic year identified in the QA process. 



Appendices:
Lesson Walkthrough Proforma – light-touch monitoring
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‘Day in the Life’ Report
Following each review, SLT produce a collaboratively written report to summarise the key findings from the day to share will all members of the faculty. Each teacher will also receive individual verbal and written feedback. MLs will receive all paperwork from the day which will comprise of: work scrutiny, pupil book talk, faculty meeting and curriculum scrutiny. Reports will be written using the following headings:
Faculty Day in the Life Review Report
Focus and purpose:
Meeting with faculty:
Lesson walkthrough feedback
Strengths of the team:
Areas for development:
Pupil Book Talk: key findings
Curriculum scrutiny:
__________________________________________________________________________
Overall, key strengths from the day in the life:
Urgent actions to be carried out before end of *:
Actions to be carried out across the academic year:



Evidence and progress against identified actions are then followed up during line management meetings, faculty meetings, the next window of learning walks and KIT meetings where applicable. 





Pupil Book Talk Proforma
Pupil book talk
Date:				Faculty:					
Teacher(s) conducting book talk:Focus of book talk:



Questions can respond and build on the answers given by pupils, but the below questions aim to scaffold pupil book talks.

1. What are you learning in XXXXX at the moment? Why are you learning this?


2. Talk me through a piece of work in your book which has helped you understand or improve in this topic. How did this piece of work…?


3. How is your teacher helping you to remember the work you are doing on a topic? Can you show me an example?


4. Do you feel challenged in these lessons? Why/why not? Show me a piece of work you found particularly challenging or unchallenging and explain it to me. If interviewing SEND pupils, you might also ask if pupils feel supported in these lessons.

5. Does the teacher’s marking help you understand what you have done well and what you need to do next? Can you show me an example? Opportunity to talk about pupil responses to feedback here.

6. How do you know how you are getting on in these lessons? (E.g. are trackers clear and up to date? Are they understood?)


7. Can you show me a piece of work you are particularly proud of and explain why?


8. Does your teacher help improve your literacy when they mark your books?

9. What is homework like in this subject? How much/often/challenge etc.?


Wellbeing questions
· What is it like to be a pupil at this school in your experience and why?


· Do you feel safe and happy in school? Why?


· Does bullying, harassment or prejudice happen here? 



· If so, how effectively do you think it is dealt with?


· For KS4 (especially year 11): Do you feel supported in preparations for your exams? Are you managing your workload?














Faculty Book Scrutiny Proforma 
Faculty book scrutiny
Faculty:				Date:				Sample focus linked to a RAP priority (i.e. challenge, HAT boys, PP, SEN, bigger picture links etc.):




Action points from the last scrutiny: 
·   
·  
·   
	

Discussion question
	Commentary: keep comments specific and focused. Reference particular books where necessary.

Books looked at (give pupil names):

	Presentation
Are books well presented? (Trackers up to date, sheets glued in, dates and titles underlined)
	

	Curriculum
Look at the unit of work being taught. 
Why this unit?
Why now?
Is prior learning built on or revisited? 
	

	Quality of feedback
Is the feedback developmental and in line with faculty policy? Give examples.  


	

	Pupil responses
Are pupils responding adequately to teacher feedback? Give examples.

	

	Literacy
Is there evidence of marking for literacy?




	

	Faculty focus:

In relation to the RAP focus for the book look, what are the books telling you?





















	




Summarise key strengths:





Summarise actions (and staff initials if not a whole department action):


Curriculum Interview 
Teachers should come to the meeting with their long-term plan/s.

1. What is the vision behind your faculty/subject’s curriculum?

2. How have you ensured your curriculum and the content taught is sequenced for progression?

3. To build on the last question (indicate a unit on long term plan), how does this unit link to or build on learning earlier/later in your curriculum?

4. How do you/your team enable your pupils to remember content long-term?

5. How does your curriculum go beyond the academic, technical and vocational?

6. How much KS4 content do you deliver in KS3 and what is your rationale behind this?

7. How does your curriculum provide our pupils with the cultural capital they need to be successful post 16?

8. How does your curriculum take account of your most disadvantaged learners?



9. In what ways have you enriched your curriculum beyond the classroom for our pupils?


For BTEC/other style entry subjects:
10. What was the rationale behind your choice of BTEC/***? 

11. How does your choice specifically suit the needs of the learners in our school?






Day in the Life lesson findings 

	Teacher:

	Observer/s:


	Date:
	Class:
	Subject:


	Curriculum intent


	
What is focus on the learning (key knowledge/skill)?


Does this triangulate with curriculum/scheme intent?


Does the lesson form part of a sequence of learning?


Does the lesson explicitly build on and link to previous learning?




	Curriculum implementation: what do you see in the lesson?
Key things to consider:
· Sequencing of learning
· Pupil engagement
· Cognitive load strategies to facilitate retention of knowledge and effective delivery
· SEND and PP progress


	Key strengths:






	Areas for development:






	Follow-up/action required?

By who?

	Completion date for follow-up:






Curriculum QA by SLT/ML

Curriculum Planning Review: Five-Year Overview Quality assurance

Faculty/subject:
	Progression from year 7 to 11 is clear
	The intent of each year/phase fits in with the overall curriculum aim
	The links to prior and future learning are clearly articulated
	The overview indicates sufficient coverage/ revisiting of key knowledge and skills

	Yes/No
Comment:






	Yes/No
Comment:

	Yes/No
Comment

	Yes/No
Comment:




Overall strengths:



Areas of development:



Specific actions to be completed:



Curriculum development action planning by ML
Schemes for Learning
Subject:
General overview of what is in place currently:
Action plan:


Key Quality Assurance dates:




HT4 2020








HT5 2020








HT6 2020








HT1 2020-2021


HT2 2020-2021


HT3 2020-2021


HT4 2020-2021


HT5 2020-20201



HT4 2020








HT5 2020


ML collaborative scruitiny of WAGOLL with dept





HT6 2020


SLT and subject teacher curriculum interviews, with scheme for learning scrutiny


HT1 2020-2021


HT2 2020-2021


HT3 2020-2021


HT4 2020-2021


HT5 2020-20201


SLT work scrutiny


SLT pupil voice


SLT QA of scheme for learning paperwork
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