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ASSESSMENT POLICY (September 2019)
Rationale:
Assessment should support teaching and learning by identifying what pupils already know and can do and how they might move to the next stage. Assessment, therefore, should be evident in all lessons.

Key Outcomes:
Assessment should:
1. recognise and celebrate individual successes in order to encourage and motivate all pupils;

2. be based on specific learning outcomes/objectives/success criteria and these should be clearly identified by the teacher and understood by the pupils;

3. allow pupils to understand how summative assessment is arrived at by the teacher and so encourage them to become reflective learners who take more responsibility for their own learning;

4. help shape targets for improvement;
5. allow teachers to plan for teaching and learning that meets the individual needs of all the pupils in the classroom;

6. underpin teaching and learning in order to ensure progress for every pupil;
7. be accessible for parents and carers to enable them to take an active and informed part in their child’s education.
Ofsted:

The assessment policy reflects recent guidance (Ofsted Framework Sept. 2019).

Teachers use assessment to check pupils’ understanding in order to inform teaching, and to help pupils embed and use knowledge fluently and develop their understanding, and not simply memorise disconnected facts.

When used effectively, assessment helps pupils to embed knowledge and use it fluently, and assists teachers in producing clear next steps for pupils. 

Teachers check pupils’ understanding systematically, identify misconceptions accurately and provide clear, direct feedback. In so doing, they respond and adapt their teaching as necessary.
The Types of Assessment

Tenbury High Ormiston Academy acknowledges that assessment will be undertaken in a range of different ways for different subjects. However, all assessment should embrace the principles as outlined in this policy and, therefore, assessment will be evident in every lesson. This may include:

1. verbal feedback

2. self-assessment

3. peer-assessment

4. group/whole class assessment

5. written marking of work

6. teacher/pupil questioning
7. assessment of exemplar work of different grades/levels

8. use of assessment criteria and examination materials
9. Live marking within lessons
Life without levels: The KS3 Assessment Model
We want to ensure that the KS3 curriculum fosters a ‘growth mindset’ and, within our teaching of the curriculum, we need to ensure that we are developing the following attributes:

Respectful pupils

Equipped

Attentive

Doing you best

Yes, you can!

to

Risk take and resilient

Imaginative and inquisitive

Strive and sustain

Engage and extend

Pupils will be assessed in terms of their progress across five thresholds:

· Exceeding

· Mastering

· Securing 

· Developing
· Working towards
Prior KS2 attainment will determine a pupil’s starting point together with outcomes from in-house testing (Progress tests, CAT tests, RA). Agreed criteria for each threshold will underpin the flightpath in each subject. These thresholds must show increasing demand across the key stage in terms of expectation, to allow pupils to maintain this trajectory. Ideally what we would like, of course, is for them to rise through the thresholds towards mastering.  It is not in the spirit of this model for a pupil to be allowed to regress back through thresholds - this would suggest pupil achievement and intervention strategies need to be reviewed.
Feedback is outlined in the academy feedback policy.

For each subject at KS3 there will be two documents that will support this model of assessment. These documents will sit in their curriculum booklet on the website. 
Document 1: A “Curriculum Statement” document that will summarise the Intent of the subject curriculum and how it will be implemented. 

Document 2: The requirements for each threshold in year 7 and year 8: Working Towards, Developing, Securing. Mastering and Exceeding.
The KS4 Assessment Model
We want to ensure that the KS4 curriculum further promotes  a ‘growth mindset’ and continues to develop the following attributes:
Respectful pupils

Equipped

Attentive

Doing you best

Yes, you can!

to

Risk take and resilient

Imaginative and inquisitive

Strive and sustain

Engage and extend

At interim assessment points teachers will form a judgement based on a portfolio of work (including  classwork and assessments taken).   This judgement should enable the teacher to express a working at grade, i.e.  if the whole course were to be completed to a similar standard, what grade (letter or numerical) would the pupil receive.  The teacher should also be able to use professional judgement in order to express a predicted grade- in other words bearing in mind the standard is currently working at what final summative GCSE grade would they expect that pupil to achieve.

Using the two judgements it is possible to identify early intervention strategies of targeted pupils more effectively.   

Assessment data

All faculties are expected to work collaboratively across the academic year to moderate and standardise assessment judgements.  This may be within the school or across different schools.  Where GCSE results reveal an issue with moderation and data reliability senior leaders will take action and put a support package in place (exam board courses, remarks, OAT advisory support).

Pupil achievement data input by teachers is expected to be reliable.  In Key Stage 4 actual GCSE results are racked against data which is input throughout the whole key stage in order to monitor the accuracy of both predicted and working at grades.   Because of low pupil numbers in each cohort monitoring by % is less reliable than reviewing against pupil numbers.
Tenbury High Ormiston Academy reports pupil achievement data 3 times an academic year in years 7-9, 4 times in year 10 and 5 times in year 11.   A pupil achievement tracking tool (EVA) is used internally to highlight achievement trends.   EVA is used to report headline data and to scrutinise at line management, pupil progress meetings, SLT meetings, and at faculties meetings in order to ensure effective early intervention.
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