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TENBURY HIGH ORMISTON ACADEMY
TARGET SETTING  POLICY (September 2015)

Rationale:

Ambitious and fair target setting is central to our academy goal of securing the highest quality learning opportunities for all pupils.   The academy needs to ensure a robust process continues to track pupil achievement data and that aspirational Progress 8 targets are set.

Achievement must not capped at Tenbury High Ormiston Academy.   Aspirational target setting should foster a growth mindset and develop the key attributes of successful learners identified by the academy as:
Respectful pupils
Equipped
Attentive
Doing you best
Yes, you can!

to

Risk take and resilient
Imaginative and inquisitive
Strive and sustain
Engage and extend

Key Outcomes:
· The active use and review of performance data for individual pupils, subjects, faculties and the whole academy underpins rigorous academy self-evaluation and links pedagogy to performance.  
· Ambitious targets play a prime role in securing high and rising standards in all aspects of the academy’s work and in emphasising the key importance of the highest possible attainment and overall achievement.
· Rigorous monitoring of pupil achievement against individual targets accelerates progress for all pupils across years, classes, sub groups and subjects. 
· Target setting procedures is fair to all subjects.
· Individual pupil’s aptitude or talent for a subject is recognised in the target set for them.
· To enable pupils, parents and teachers to have a better understanding of targets, the only change will be to raise a target which has already been surpassed.


General Academy Guidelines:
· Every pupil in every subject from Year 7 has challenging targets for KS3 agreed prior to the first progress report being sent home in December. 
· All prior performance data and estimates currently held (KS2 and CAT) is available and stored centrally in SIMS for all staff to access. 
· A minimum expected progress grade or level is pre-populated.  
· It is against the spirit of the academy ‘growth mindset’ principles for this ever to be amended down but it could be raised in light of exceptional progress.
· Pupils will be tracked against these targets using the EVA data analysis tool by SLT, Heads of Faculty, Teachers and Directors of Learning. 

Key Stage 4:
         For Year 10 pupils the KS4 Aspirational target will be set prior to assessment point 1, in light of KS3 performance and the Progress 8 academy target.
         Faculties will receive a pre-populated minimum target (This would deliver a P8 score of +0.00) which, in most cases, may be increased to reflect good progress in line with national and/ or faculty trend data and to deliver the, overall, academy P8 target of +0.32.
         The data manager maintains an individual pupil P8 spreadsheet and checks that the KS4 cohort  targets, as a whole, meet the academy P8 +0.32 target.
        Analysis of individual pupil progress at each of the assessment points enables effective tracking of pupils against their targets. 
         If a pupil is consistently exceeding their target in a particular subject, this may be raised, but only after an assessment point and with the agreement of the head of faculty.

Key Stage 3:
         In Year 7 and 8 pupils will be assessed in terms of their progress across three thresholds: Exceeding, Mastering, Securing, Developing or Working Towards.
         Pupil talents and prior KS2 attainment will determine a pupil’s starting point together with outcomes from in-house testing (Progress tests, CAT tests, RA). 
         It may be possible for a pupil to be in different thresholds across their subjects- this will reflect particular pupil talents.  
         Agreed criteria for each threshold will underpin the expected progress in each subject. 
         These thresholds must show increasing demand across the key stage in terms of expectation, to allow pupils to maintain this trajectory. 
         It is not in the spirit of this model for a pupil to be allowed to regress back through thresholds- this would suggest pupil achievement and intervention strategies need to be reviewed.

Key Stage 3 – year 9
· Marksheets will be pre-populated with an End of Yr 9 min expected grade (HK to input) and an end of year 11 min expected grade (HK to input).
· Teachers will set an end Y9 target.
· At each Assessment point teachers will be expected to report a current working at grade.


Monitoring of pupil achievement data:
· Working at and predicted grades are input by teachers at each assessment point (3 times a year for years 7-9, 4 times for year 10 and 5 times a year for year 11).
· Interim pupil achievement reports are issued to parents including information about subject targets, on target information and an attitude to learning score.
· EVA data is reviewed by the data manager, SLT, HoFs, DoLs and class teachers to ensure early intervention strategies are successful at accelerating the rates of progress for all pupils.

Assessment Tracker:
· In all subjects a subject Assessment Tracker is maintained by the pupil to record progress in specific tasks and/or assessments.
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