Appraisal Booklet 
THOA 2020-2021

Apraisee’s Name:            					Pay Point:   
Appraiser’s Name:						Date:         		

Appraisal Targets 

	Objectives, including any relevant whole school/year/term/faculty objectives: Where possible, these should include an objective on:

1. Improving performance in the classroom (All Teachers-link to your forum group):








2. Leading your own self- development (All teachers):








3. Leadership objective (All TLR Post-holders or Leaders on Leadership Scale) 




4. Any other (if applicable)






	Planned evidence:





	Timescales for completion:





	CPD needs:

	CPD actions:



Signed (Appraisee)___________________________ Signed(Appraiser)_________________________
Appraisee Comments:



Upper Pay Scale Staff only - Roles and Responsibility
	Planned role and responsibility for UPS in current cycle:





How the impact of the planned role and responsibility for UPS in current cycle will be measured:






	Roles and responsibility for UPS agreed in the previous cycle:





Impact of roles and responsibility for UPS agreed in the previous cycle:








[bookmark: _Hlk14883512]Keeping in Touch Review of Targets

Agreed Review Dates: …………………………………………………………………………………………….	
[bookmark: _Toc361155856]First Keep in Touch meeting:

Date: 

This meeting should be a positive and supportive experience.  It is essential that appraisers take the time to meet with each appraisee individually.  
The appraiser should have any walkthrough commentaries and book trawl commentaries available during the meeting for reference.  
The appraisee should have their performance management booklet Appraisees need to bring any relevant evidence specific to their targets e.g. pupil voice, resources, plans etc.  
 (Appraisers should remind appraisees about this when you arrange a time/date for the meeting.)

Specific to appraisers
The meeting should:
· Review progress on targets; refer to the planned evidence (page 1 and 2 of booklet) as guidance for what should be shown to you.
· If there are concerns over progress towards targets, meeting teacher standards or professional conduct; this should be raised in the meeting.
	Progress on Targets
	Evidence seen

	1.
	
	

	2.
	
	

	3.
	
	

	UPS
	
	

	Any actions needed for the next meeting:



	Any concerns about progress or practice:





Signature of appraiser:

Signature of appraisee:
Final Keep in Touch meeting:
Date:
	Progress on Targets
	Description of evidence seen
	Is there a concern about meeting this target?

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	UPS
	
	
	

	Actions:


	If a concern has been raised, arrange a review meeting date:
Date:  



Signature of appraiser:


[image: ]
Signature of appraisee:

[bookmark: _Hlk45281328]CPD Log:
Ideas Exchange: Differentiation Research plan
[image: ]
Record of CPD gap tasks
	Meeting/course and date
	Gap task
	Planned link to research project
	Actual impact

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Meeting/course and date
	Gap task
	Planned link to research project
	Actual impact

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Meeting/course and date
	Gap task
	Planned link to research project
	Actual impact

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Teacher Standards:
1. Professional practice outcomes
Relevant standards
Establish a safe and stimulating environment for pupils, rooted in mutual respect.
Set goals that stretch and challenge pupils of all backgrounds, abilities and dispositions
Demonstrate consistently the positive attitudes, values and behaviour which are expected
Be accountable for pupils’ attainment, progress and outcomes. 
Be aware of pupils’ capabilities and their prior knowledge, and plan teaching to build on these. 
Guide pupils to reflect on the progress they have made and their emerging needs.
Demonstrate knowledge and understanding of how pupils learn and how this impacts on teaching.
Encourage pupils to take a responsible and conscientious attitude to their own work and study.
Have a secure knowledge of the relevant subject(s) and curriculum areas, foster and maintain pupils’ interest in the subject, and address misunderstandings.
Demonstrate an understanding of and take responsibility for promoting high standards of literacy, articulacy and the correct use of Standard English, whatever the teacher’s specialist subject.
If teaching early reading, demonstrate a clear understanding of systematic synthetic phonics.
If teaching early mathematics, demonstrate a clear understanding of appropriate teaching strategies. 
Impart knowledge and develop understanding through effective use of lesson time.
Promote a love of learning and children’s intellectual curiosity. 
Set homework and plan other cut-of –class activities to consolidate and extend the knowledge and understanding pupils have acquired.
Know when and how to differentiate appropriately, using approaches which enable pupils to be taught effectively.
Have a secure understanding of how a range of factors can inhibit pupils’ ability to learn, and how best to overcome these.
Demonstrate an awareness of the physical, social and intellectual development of children, and know how to adapt teaching to support pupils’ education at different stages of development.
Have a clear understanding of the needs of all pupils, including those with special educational needs; those of high ability; those with English as an additional language; those with disabilities; and be able to use and evaluate distinctive teaching approaches to engage and support them.
Know and understand how to assess to relevant subject and curriculum areas, including statutory assessment requirements.
Make use of formative and summative assessment to secure pupils’ progress.
Use relevant data monitor progress, set targets, and plan subsequent lessons.
Give pupils regular feedback, both orally and through accurate marking, and encourage pupils to respond to the feedback.
Have clear rules and routines for behaviour in classrooms, and take responsibility for promoting good and courteous behaviour both in classrooms and around the academy, in accordance with the academy’s behaviour policy.
Have high expectations of behaviour, and establish a framework for discipline with a range of strategies, using praise, sanctions and rewards consistently and fairly. 
Manage classes effectively, using approaches which are appropriate to pupils need in order to involve and motivate them.
Deploy support staff effectively.
Measures
Lesson walkthroughs 
Pupil progress data
Work scrutiny
Planning


Career expectation for standard
	Professional Area 
	Teacher
Main Range Points 1-2 

	Established Teacher
Main Range Points 3-4 

	Accomplished Teacher
Main Range Points 5-6 

	UPS1 and 2

	UPS 3


	PROFESSIONAL PRACTICE
	Typically, most teaching is good or outstanding 



	Typically, almost all teaching is good or outstanding

 
	Typically, all teaching is good or outstanding


 
	Typically, most teaching is outstanding 



	Typically, all teaching is outstanding 




	PROFESSIONAL OUTCOMES* 



	Most students achieve in line with Academy expectations


	Almost all students achieve in line with Academy expectations


	Almost all students achieve in line with Academy expectations; some exceed them

	Almost all students achieve in line with Academy expectations; many exceed them

	Almost all students achieve in line with Academy expectations; many exceed them




2.Professional relationships
Relevant standards
Establish a safe and stimulating environment for pupils, rooted in mutual respect.
Demonstrate consistently the positive attitudes, values and behaviour which are expected of pupils.
Maintain good relationships with pupils, exercise appropriate authority, and act decisively when necessary.
Develop effective professional relationships with colleagues, knowing how and when to draw on advice and specialist support.
Deploy support staff effectively. 
Communicate effectively with parents with regard to pupils’ achievements and well-being.
Measures
Code of conduct
Lesson walkthroughs 
Professional feedback
Career expectation for standard
	Professional Area 
	Teacher
Main Range Points 1-2 

	Established Teacher
Main Range Points 3-4 

	Accomplished Teacher
Main Range Points 5-6 

	UPS1 and 2

	UPS 3


	PROFESSIONAL RELATIONSHIPS 





	Positive working relationships with students, colleagues and parents.  




	These relationships are securely focussed on improving provision for students.



  
	Professional relationships with students, colleagues and staff lead to excellent classroom provision.  


	Plays a visible & proactive role in building key stage or departmental teams to improve provision and outcomes. 


	Plays a highly visible, proactive role in building school-wide teams to improve provision and impact on outcomes. 






3. Professional development
Relevant standards
Demonstrate a critical understanding of developments in the subject and curriculum areas, and promote the value of scholarship. 
Reflect systematically on the effectiveness of lessons and approaches to teaching. 
Contribute to the design and provision of an engaging curriculum within the relevant subject area(s).
Take responsibility for improving teaching through appropriate professional development, responding to advice and feedback from colleagues. 
Measures
CPD records and feedback
Action, impact and evaluation records
Response to lesson walkthrough feedback
Career expectation for standard 
	Professional Area 
	Teacher
Main Range Points 1-2 

	Established Teacher
Main Range Points 3-4 

	Accomplished Teacher
Main Range Points 5-6 

	UPS1 and 2

	UPS 3


	PROFESSIONAL DEVELOPMENT 






	Able, with support, to identify key professional development needs and respond to advice and feedback 


	Takes a proactive role in accessing relevant support and professional development  



	Fully competent practitioner able to keep up to date with changes and adapt practice accordingly 



	Plays a visible & proactive role in leading the professional development of key stage or departmental colleagues 

	Plays a highly visible & proactive role in leading the professional development of colleagues across the Academy





4. Professional Conduct
Relevant standards
Teachers uphold public trust in the profession and maintain high standards of ethics and behavior, within and outside the academy, by: treating pupils with dignity; building relationships rooted in mutual respect and at all times observing proper boundaries appropriate to a teachers professional position; having regard for the need to safeguard pupils well-being, in accordance with statutory provisions; Showing tolerance of and respect for the rights of others; not undermining fundamental British Values, including democracy, the rule of law, individual liberty and mutual respect, and tolerance of those with different faiths and beliefs; ensuring that personal beliefs are not expressed in ways which exploit pupils vulnerability or might lead them to break the law. 
Teachers must have proper professional regard for the ethos policies and practices of the academy in which they teach, and maintain high standards in their own attendance and punctuality. 
Teachers must have an understanding of, and always act within, the statutory frameworks which set out their professional duties and responsibilities.
Measures 
Maintain code of conduct
Formal disciplinary/ grievance
Career expectation standards for guidance. Not to be used in isolation as check list.

	Professional Area 
	Teacher
Main Range Points 1-2 

	Established Teacher
Main Range Points 3-4 

	Accomplished Teacher
Main Range Points 5-6 

	UPS1 and 2

	UPS 3


	Meets all the teacher standards. Meets all appraisal objectives 


	Meets all the teacher standards. Meets all appraisal objectives

 
	Meets all the teacher standards. Meets all appraisal objectives 


	Meets all the teacher standards. Meets all appraisal objectives

 
	Meets all the teacher standards. Meets all appraisal objectives 


	Meets all the teacher standards. Meets all appraisal objectives 







	Self-Assessment against Teacher Standards

	1. Professional practice:




2. Professional relationships:





3. Professional development:





4. Professional conduct:








	Appraiser’s Dialogue against Teacher Standards

	1. Professional practice:





2. Professional relationships:





3. Professional development:





4. Professional conduct:








[bookmark: _Hlk45281356][bookmark: _GoBack]
Overall performance against appraisal targets:

	Target
	Met (please tick)
	Not met (please tick)

	1. Performance in classroom
	
	

	2. Own development
	
	

	3. TLR/Leadership
	
	

	4. Other
	
	

	5. UPS 
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