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	Half Term 1
	State of the Nation meetings for each faculty: curriculum planning, PM priorities.
Pupil Survey
	Day in the Life for each faculty/Subject
	 Routine lesson monitoring to familiarize with the dept strengths and development points.
 
	 

	Half Term 2
	 Pupil Survey
	
	
	Spotlight day

	Half Term 3
	State of the Nation (focus on RAP, mock outcomes and overview of PM progress)


	Pupil voice
	Bespoke QA for faculty needs e.g. pupil voice, scheme for learning audit, lesson visits, work scrutiny and pupil book talk)
	 

	Half Term 4
	 Pupil Survey
	
	 
	Spotlight day

	Half Term 5
	 Pupil Survey
	Curriculum interviews with all teaching staff
	Bespoke QA for faculty needs e.g. pupil voice, scheme for learning audit, lesson visits, work scrutiny and pupil book talk)
	 

	Half Term 6
	State of the Nation (focus on exit data, PM and planning for next year)
Pupil Survey
	
	 
	Spotlight day


Subject Key Developmental Needs 
This may be in relation to changing teaching practice due to COVID, linked to PM targets, linked to trend data or curriculum development. 




























Findings of Routine Monitoring in HT1
 





















Bespoke Quality Assurance Plan for the Faculty
QA methodology: scheme for learning audit, curriculum interview, lesson visits, work scrutiny and pupil book talk
Half Term 3 
	Activity
	Rationale

	
	

	
	

	
	


Half Term 5
	Activity
	Rationale

	
	

	
	

	
	



