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Teaching and Learning priorities:
1. Adapting and responding to the needs of all learners through curriculum, practice and intervention
2. Embed a planned and consistent approach to the explicit teaching of reading and vocabulary across the school.
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Teaching and Learning priorities:
7. Adapting and responding to the needs of all learners through curriculum, practice and intervention
8. Embed a planned and consistent approach to the explicit teaching of reading and vocabulary across the school.
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		Preparing a school self-evaluation
September 2012, No. 120203


The Quality of Education  (led by DW) - Autumn Term
 
	Action (What are we going to do)
	Success Criteria (What does it look like?)
	Led by

	Continue with the implementation of the curriculum to meet the needs of all learners in mixed ability groups, including SEN pupils and post-COVID gaps in knowledge and understanding
Autumn Term actions:
· TED subject specific session on trimming a curriculum (OAT resources provided)
· Year 7 pupils PASS tested in week 1
· Year 7 NGRT and CAT tested 12th Oct – 20th Oct
· Ideas Exchange CPD on TED day to launch theme of differentiation
· Specific SEN CPD 15th Oct
· Curriculum tracking document to be launched with HOFs and tracked at line management sessions (x4 this term)
· Faculty briefings fortnightly
· Appoint an external tutor and develop a long-term plan of use with HOFs of core
· Provision of a homework club for disadvantaged learners twice a week – HOY to identify pupils in need
· Careers interviews for all year 11s and all year 10 Disadvantaged
	1. All Schemes of Learning respond effectively to the curriculum deficit from year 6 providing a high level of continuity and coherency due to the joint planning with primary partners
2. Year 7 pupils’ learning progresses rapidly because of the intense focus on building for progression
3. Year 7 pupils display high levels of confidence, enthusiasm and motivation 
4. Year 7 pupils display high levels of leadership skills, teamwork and personal skills and attributes because of the deep commitment to personal development 
5. Interventions are coherently planned to underpin the skills and knowledge required to access the full curriculum and support identified pupils in making rapid gains 
6. Interventions are planned to targeted specific attitudes to learning All year 11 pupils are provided with intervention opportunities throughout the academic year that ensure all lost teaching time in English, mathematics and science is regained
7. All year 11 pupils to have access to masterclasses out of curriculum time to accelerate progress where required
8. Teachers to receive CPD about adapting a curriculum and timeframes for teaching 
9. Whole staff CPD programme focusing on differentiation to allow more effective AfL
10. Maintain or reduce current rates of FTEs, detentions
11. Outcomes are above national averages
12. Careers curriculum to be bespoke to individual needs
	DWa

HOFs


HOY

DB/CMP

	Increase capacity for subject specific CPD, through a clearly mapped CPD programme, so staff maintain a detailed understanding of their subject area and the developments within it
Autumn Term actions:
· Faculty briefings fortnightly to be used for operational matters
· Line management 7th – 21st Sept to model CPD planning document and discuss ideas
· Subject specific CPD meeting 17th Sept to map out subject specific CPD for the term
· Matrix given to staff on TED day to show meeting allocations for term 1
· CPD mapping document for whole staff, forum and subject specific CPD for the term by end of Sept
· Staff in need of coaching identified by end of Sept for HT1 programme of coaching (6 weeks initially)
· Bespoke CPD plan for NQTS and new staff delivered over term 1
· Teach meet at end of term 1 to share best practice for cognitive load and SEND

	1. Whole school ideas exchange to focus on differentiation and vocabulary/reading
2. Teacher forums allow bespoke CPD in specific areas such as cognitive load and SEND
3. Bespoke CPD for new staff and NQTs/RQTs to mitigate lost time in the classroom during training
4. Lesson monitoring and pupil voice show that lessons include a range of cognitive load strategies for successful recall and retention in lessons
5. Increase in staff coaching capacity to help support teachers
6. Mixed ability teaching to be adopted in KS3 following evidence from literature that this can raise achievement of boys and other sub-groups

	DWa

HOFs

Forum leads

	Embed a planned and consistent approach to the explicit teaching of reading and vocabulary across the school.
Autumn Term actions:
· Word of the week launched prior to Sept 2020
· Word of the week tutor time emailed weekly
· Establish drop-ins for Monday tutor times
· DWa meeting with JC and TM to create a detailed plan before end Sept
· GP to plan timetable for NGRT testing of all year groups across term 1 to identify pupils in need of intervention
· Ideas exchange CPD session 26th Nov
· Bespoke reading intervention plan to be developed for year 7 after NGRT testing in Oct and subsequent year groups after testing (before end term1)
· Purchase a wider range of reading materials in line with NGRT findings
· Appoint member of staff to deliver reading interventions (equivalent to one day a week)
· Author visits during term one

	1. Pupils read fluently, confidently and accurately
2. Reading interventions are highly impactful for identified pupils and they make rapid progress
3. Pupils oracy within lessons is excellent
4. Pupils use of key terminology within speaking and writing tasks is excellent
5. NGRT used to identify pupils’ reading age.  
6. NGRT used to identify reading age at end of intervention to measure progress on deficit
7. DEAR time to also focus on vocabulary in a whole school “Literacy for Life” strategy involving spelling Bees, house competitions and prizes
8. All pupils make rapid progress in their literacy so that they have caught up deficit of 3 months by Easter.  SEN reading progress to catch-up deficit by 4+ months.
	DWa

JC

TM

GP

	To train and support teachers to use assessment data more effectively in order to increase the impact of summative and formative assessment and interventions on pupil progress 
Autumn Term actions:
· Assessment induction session for new staff and NQTs w/c 13th Oct
· Quixote document refresher briefing for staff before DC1 on 2nd Dec
· Pupil progress meetings calendared for year 10 and 11 (yr 10 are new to the meeting rota this year)
· Line management meetings following a data drop will focus on data trends
· Intervention pupils to be identified on forensic tab of Quixote; this must feature 3 pupils (1 of which is disadvantaged)

	1. Wave 1 and 2 interventions are planned, timely and have impact
2. Disadvantaged learners have a clear strategy which uses data to identify need and measure impact 
3. New data tracking system in place for years 7-8
4. Interventions are planned across all year groups
	


















Behaviour and Attitudes (led by VDE and HW) – Autumn Term

	Action (What are we going to do)
	Success Criteria (What does it look like?)
	Led by

	1. Improve restorative behaviour strategy as part of effective behaviour management 
Autumn Term actions:
· Training for new and RQT staff 
· Trauma and restorative behaviour practice CPD on TED and 1st Oct
· Redesign and QA consequence ladder (23/09/20)
· Share and implement revised consequence ladder with teaching staff (01/10/20)
· HoY to support tutors and teacher across the term in restorative practice
· Provide staff with restorative conversation and practice toolkit (to be added to across the year as part of CPD)
· Implement new HoY detention system with reflective activity
· Rota of daily lesson monitoring by SLT
· 
	1. A reduction in FTEs compared to the 19/20 outcomes September – March: (19/20 figure. No. of days lost in FTE 40.5 days). 14 pupils with at least I x FTE in 19/20 
2. A reductions in Permanent Exclusions (19/20 figure  4)
3. A reduction in detentions (19/20 figure: 909 detentions between September and March)                            
4. A reduction in low level disruption in lessons (evidence through lesson monitoring and data tracking)
	HW

	2. Create a culture of kindness and anti-bullying through a yearlong focus programme, aiming to achieve anti-bullying quality mark UK bronze award
Autumn Term actions:
· Year-long action plan written and shared
· Contact anti-bullying quality mark, obtain criteria and begin to address required criteria as part of action plan
· Best practice visit/virtual meeting with Malcolm at OSCA 
· Four assemblies across the term to address key themes
· Humanutopia for years 9 and 10 in October (HoY to attend to enable them to continue to promote and disseminate work started)
· AB to conduct small group work on friendships 
· WP to conduct small group work on respect 
· Referrals to police, YSS and other relevant agencies or services where patterns of peer on peer abuse are evident 
· Implement use of SHARP to anonymous online referrals
· Best practice bullying log explored at another OAT school (explore with Nikki Cameron)

	1. Achieve anti-bullying bronze quality mark in the advised 18 months 
2. Reduction in peer-on-peer abuse incidents 
3. Improved interventions and education in place where peer on peer abuse is identified
4. Children feel safe at school and report that any incidents of unkindness or bullying are dealt with swiftly and effectively  
5. Establish parent and pupil steering groups 
6. Termly focus and with actions implemented as planned in response to needs of the school
7. Bullying logs are clear and robust
	HW

	8. Increase academy attendance to 97% (long term aim)
Autumn Term actions:
· HoY to meet with tutors to establish initial protocol for welcome back chats for pupils who have been isolating 
· HoY and tutors call home to reassure and support parents/carers who are keeping their children off for a cold (etc.) in order to get children back into routines quickly 
· Plan Babcock health check
· Begin case studies for children continuing as PAs from last academic year
· MH or VH to attend attendance training with OAT
	1. Reduction in PAs  (2018/2019 PA 11.76%) National was 12.7%
2. Adhere to attendance action flow chart with evidence at each stage
3. Babcock ‘Health check’ shows our processes are robust 
4. Welcome back chats are an established part of our attendance procedure and help aid transition back into school following prolonged (3 days+ absence or Covid isolation)
	HW, VH, MH






Personal Development (led by HW)– Autumn Term 

	Action (What are we going to do)
	Success Criteria (What does it look like?)
	Led by

	
· Develop and embed young people’s mental health and wellbeing education, support and intervention strategy – post Covid and beyond
Autumn Term actions:
· PASS test all pupils in HT1 to identify those requiring additional support
· Increase in referrals to Wendy Poutney for emerging needs
· Targeted training for 2 pastoral members of staff to increase capacity
· Increase in budget for counselling from CLD to increase appointments by a further 32 sessions
· Identify two members of staff to complete the mental health first aid course
· Humanutopia for year 9 and 10 to take place in HT1
· Secure booking for Humanutopia in year 7 and 8
· Plan time slots for increased EWO support (3 additional hours)
· Time to Talk cabin to be developed (with bid in place to Youth council fund)
· Mental wellbeing and Kooth assembly 08/09/20 
· [bookmark: _GoBack]Blues ‘Bounce Back’ programme delivered to year 9 on 22/09/20 and 29/09/20 (to be repeated in Spring/Summer term where possible)
· Pastoral team to map pathways for all vulnerable children to ensure clear, targeted support is put in place swiftly following Covid. This is to be discussed and updated at each pastoral meeting 
· Establish CMP’s role as wellbeing mentor 
· Improved structure to pastoral meetings with more robust monitoring of referrals and outcomes in relation to mental wellbeing
· Upskill AB to deliver small group work intervention on anxiety and friendship issues 
	1. The academy environment is one of safety, enjoyment, engagement and confidence 
2. Curriculum is coherently planned to support the rapid development of pupils’ personal skills and attributes
3. Pupils and staff help and support one another  
4. Interventions and support programmes are highly effective at building pupils’ resilience, self-esteem and self-belief (Humanutopia programme to be delivered to pupils)
5. Increased in-house capacity for delivering high quality mental health and wellbeing interventions 
6. Attendance for the whole school is at least in line with national figures by Easter 2021
7. PA figures are below national figures
8. Attendance for disadvantaged pupils is as high as their peers
9. Time to talk room developed
10. Maintain or reduce current rates of FTEs, detentions
	

	· Strengthen pastoral leadership and management to ensure the academy provides high quality pastoral support and care
Autumn Term actions:


· Transition from vertical tutor system to year based and appoint one extra Head of Year 
· Induction of new AP (Pastoral and Safeguarding) and support through weekly LM meetings with Principal and “New to SLT” OAT training course booked for March (was October but pushed back)
· Timetabled line mgt meetings with HOY team plus weekly “vulnerable” meetings with more robust agenda and actions
· HoY to write RAP outlining 3 priorities and termly actions – supported and QA’d by HW
· Each member of the team to be responsible for one area of safeguarding action with the view to make them the ‘expert’ by the end of the academic year

	
1. HoY are effective in their role – they manage their tutor team well and hold tutors to account
2. HoY action their priorities with demonstratable impact; they are able to map out termly actions in order to fulfil their vision
3. HoY empower tutors to have more impact in dealing with low-level issues, attendance and help tutors to develop strong relationships with their tutees
4. Pastoral meetings are streamlined with a clear agenda and allow for timely referrals and actions which are reviewed on a weekly basis
5. HoY are experts in a key area of safeguarding and ensure pupil education around that area is effective and meets guidance 
6. Pupils thrive in the new head of year system
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Leadership and Management (led by VDE) - Autumn Term

	Action (What are we going to do)
	Success Criteria (What does it look like?)
	Led by

	· Strong.  compassionate leadership and strategy to ensure post lockdown recovery is appropriately planned and led to support staff and pupil recovery. 
Autumn Term actions:

· Establish structured, fortnightly line management programme built on developments from last year
· Monitor developmental plans to ensure recovery progress is steady and on track
· Develop curriculum leadership via NPQML for identified colleagues and OAT training for pastoral leaders. Also, SLT training arrangements in place by HT1
· Half termly staff voice to monitor covid arrangements and general concerns
	1. Adapted Curriculum plans in place for September (followed by regular reviewing) showing clear rationale to support gap-filling plus clear and transparent plans for further full or partial lockdown communicated effectively to all
2. Pupils achievement climbs through the year 
3. Plans for mental health/wellbeing recovery in place and implemented as planned resulting in fewer mental health referrals as the year develops
4. Catch up plans shared with staff  and implemented as planned – on track throughout the year and adapted where requried
	VDE

	Clear strategy to support all staff professional development  (teaching staff and support staff)
Autumn Term actions:

Teaching staff plans:
· Choice of forums
· More time for subject specific CPD led by HoFs
· Clear mapping of CPD


Support staff plans:
· Appraisal cycle to run parallel to teacher PM cycle
· Each appraisal to identify a training need which is supported through planned CPD 
· Staff attend academy business briefings once a fortnight
· VDE to attend support staff meetings  to gather staff voice and feeling

	1. Staff feel valued and supported
2. They have a voice in how they develop and grow professionally
3. Staff voice is positive and non-Covid related absence remains low.
4. Support staff feel a part of the wider staff
5. Lesson feedback improves as year develops
6. Outcomes are above national averages in the majority of subjects 
	VDE

	Induct a newly formed LGB and prepare for new COG induction Easter 2021.  Develop strategy for improved Gov involvement in school development and strategic planning through an improved Link Gov model.
Autumn Term actions:
· VDE to work with JS on a link Governor model to get Govs into school and carry out visit one
· Know your Governors section on Academy hub
· “SLT presents” section on LGB agenda or “HOF presents” section – where colleague presents an aspect of their work


	1. Staff know who are Governing body are and vice versa
2. Staff present at LGB meetings
3. Link Governor visits are frequent and in line with plan/timeline

	VDE

	Development plan for newly appointed DSL to ensure strong culture of safeguarding in school is maintained – with a particular focus on recovery post lockdown.
Autumn Term actions:
· HW to complete OAT SEF and action plan
· HW to attend advanced DSL training through WCF and additional training as required in line with audit and SEF
· HW to ensure training plan meets requirements 
· HW and JHA to use 360 e-safety audit in order to create an action plan to further address e-safety safeguarding education
· HW to identify training needs and attended training to address these needs (CME, Prevent as priorities)
· HW to request best practice visit with NC
· HW to establish an network for support outside of the academy as well as within it
· HW to meet with NC for 1:1 development

	1. EF and action plan allows HW to guide pastoral development across the year, ensuring compliance and excellence in all aspects of safeguarding
1. Improved e-safety education to meet audit requirements – children are safer online as a result
1. Staff are more confident in Prevent and Channel
1. DSL and her team receives required training to be effective in post
	HW
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